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1 Summary

The U.S. Department of Veterans Affairs (VA) completed a project where we redesigned virtually all of our loan servicing regulations, processes, and reporting requirements. The new regulatory environment is being implemented through process changes, organizational changes, and a new application service that replaces our current loan servicing system. The new application service is called the VA Loan Electronic Reporting Interface (VALERI).

As we near our initial implementation date of November 9, 2007, we need to communicate more detailed information about our implementation approach to industry. Our primary vehicle will be our VALERI website – http://homeloans.va.gov/valeri.htm. This includes information about our transition plan, implementation schedule, and new reporting processes. With this letter, we are taking the first step to release more detailed information to you, specifically, our planned implementation schedule.

1.1 Implementation Schedule

We developed the implementation schedule based on the criteria published in our second supplemental notice to our proposed rule. The implementation schedule identifies all our loan servicers and provides a tentative implementation date. You should review this schedule and consider this as you prepare to come under the new reporting environment.

1.2 Regulatory Changes

For your reference, we are also providing our proposed rule, published in 2005, our first supplemental notice to the proposed rule, and the second supplemental notice to the proposed rule. These documents provide a good overview to the new regulatory environment and what we will be asking you to do.

1.3 Additional Information

We will be updating this information over the new few weeks and months to include the detailed reporting requirements, file layouts, our transition plan, and other documentation that you will need as you prepare to go-live in our new system. Please check back for this information.

1.4 Contact Information

We know you will have a lot of questions about the new environment, particularly as we near your implementation date. We want to make sure you are as prepared as possible for the transition. Feel free to contact us, but please do not contact us until three months prior to your implementation date. In the next few days, we will update this website with an email address for the VALERI project. Please submit your questions to that email address.
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