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Department of Veterans Affairs					      December 8, 1999


Washington, DC  20420





LENDER APPRAISAL PROCESSING PROGRAM UPDATE AND PROMOTION





1.  PURPOSE.  This is to provide information about the current status of the LAPP (Lender Appraisal Processing Program) and to encourage increased lender participation in LAPP.





BACKGROUND.  Congress provided VA with LAPP authority in 1987.  The intent was to streamline and speed-up the process of veterans getting a VA loan by providing lenders with a tool that would augment their automatic underwriting authority with the ability to make value determinations.  At that time, the Loan Guaranty staffing nationwide was approximately 2,200 FTEE, which generally permitted us to provide an acceptable level of service on appraisal requests.  Presently, however, the staffing level is approximately 1,300 FTEE and it is becoming more difficult to devote sufficient resources to the labor intensive process of reviewing large volumes of appraisals and issuing CRVs (Certificates of Reasonable Value).





DETAILS





Nationwide, 71 percent of all eligible VA loans were processed under LAPP during October of 1999.  That is an increase of seven percent over the same period last year.  Still, however, VA staff processed more than 92,000 appraisal reports during FY 1999 that perhaps could have been processed more quickly by lenders under LAPP.





Exhibit A lists field stations in the descending order of their LAPP participation rate.  Atlanta continues to be the leader at 95 percent.  Eight stations (Wichita, Portland, Pittsburgh, Detroit, Newark, Oakland, St. Louis and San Diego) increased their participation rate by 15 percent or more in October of 1999 compared to October of 1998.





Exhibit B provides several LAPP promotion ideas for field station use.  Ensuring that real estate salespeople are fully aware of the benefits of LAPP seems to be particularly productive.  The second item on the list (“Keep local policies to a minimum in order to be as consistent as possible with other VA offices….”) is a major concern to the increasing number of lenders who work with more than one VA office.





Our recent field station survey revealed no widespread, repetitive LAPP-related problems of a substantive nature.  There were some procedural-type problems identified which will be brought to the attention of the Lender Monitoring Unit.
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4.  ACTIONS





LAPP participation rate statistics are only as accurate as the field station coding of cases for loan guaranty purposes.  Please ensure that all cases are properly coded.





We intend to continue our focus on increasing the LAPP participation rate.  Considering that, and the fact that LAPP can speed the time to loan closing and help VA offices more effectively manage limited resources, please use the LAPP promotion ideas in exhibit B to the maximum extent possible.





Please notify us about any new LAPP promotion ideas being successfully used or ideas in exhibit B being used in some innovative way.  Stations will be credited for those submissions in a future “Best LAPP Promotion Practices” release.





Please identify and review any “local” field station requirement or condition being listed on Certificates of Reasonable Value or required on LAPP notices of value.  Those not required by the VA Lender’s Handbook which cannot otherwise be adequately justified, must be eliminated.





     5.  RESCISSION.  This circular is rescinded January 1, 2001.





			By Direction of the Under Secretary for Benefits











			Keith Pedigo


			Director, Loan Guaranty Service      





Distribution:  CO:  2022


SS(26A1B)  FLD:  VBAFS, l each (Reproduce and distribute based on RPC 2022)
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									Exhibit A





LAPP PARTICIPATION RATE BY STATION


(Descending Order)








		    Percent Eligible Loans			            No. Eligible 


		         Processed LAPP			            Loans NOT  


	      October	  October	Percent Change          Processed   


Station		         1999           1998	 During Period         LAPP - FY 99 





Atlanta			          95  	       95	 	            0		         710


Washington, D. C.	          89	       77		          12		      1,593


Baltimore		          88         	       88		            0		         880


Albuquerque		          86                85			1		         415 


St. Petersburg		          86   	       83		            3    		      3,433


Roanoke		          85	       81			4 		      2,495


Seattle			          85	       82		            3		      2,365


Los Angeles		          84	       77		            7		      1,916


Oakland		          82	       64		          18		      2,193


Philadelphia		          82	       72		          10		      1,550


Montgomery		          81	       80		            1		         945


Nashville		          79	       68		          11		      1,590


Detroit			          78	       59		          19		      1,878


Portland		          78	       53		          25		      1,903 


Wichita		          78	       48		          30		      1,012


San Diego		          76	       61		          15		      2,301


Waco			          76	       79 	           -3		      3,538


St. Louis		          75	       57		          18		      1,706


Cleveland		          71	       63			8		      2,627


NATIONWIDE      	          71	       64			7		    92,290


Newark		          68	       49		          19		      1,605


New Orleans		          68	       71		           -3		      1,260


Louisville		          67	       54		          13		      1,373


Winston-Salem	          67	       60			7 		      4,182


Des Moines		          65	       63		            2		         726


Denver			          63	       57			6		      4,664


Columbia		          62	       52		          10		      1,826


Pittsburgh		          62	       41		          21		         903
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LAPP PARTICIPATION RATE BY STATION 


(Descending Order)  -  Continued








       


	    Percent Eligible Loans			            No. Eligible 


		         Processed LAPP			            Loans NOT  


	      October	  October	Percent Change          Processed   


Station		         1999           1998	 During Period         LAPP - FY 99





Buffalo		          60	       60			0		         553


Muskogee		          60	       54			6		      2,019


Phoenix		          59	       45		          14		      5,558


Chicago		          57	       46		          11		      2,720


Indianapolis		          56	       55			1		      2,395 


Lincoln 		          55 	       47	 	            8	         	      1,331


Houston		          54	       62		          -8		      4,451


Manchester		          52	       50			2		      4,030


Jackson		          51	       54		          -3		      1,039


Boise			          48	       37		          11		      1,507


St. Paul		          48	       42			6		      3,744


New York		          44	       43			1		      1,889


San Juan		          44	       54		         -10		         321


Milwaukee		          32	       24			8		      2,680


Salt Lake City		          32	       26			6		      1,892


Little Rock		          25	       30		          -5		      1,793


Honolulu		          15	         5		          10		         553


Anchorage		            2	         0    		2		      2,226
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										  Exhibit B





LAPP PROMOTION IDEAS











Process all LAPP-related paperwork in a timely fashion.





Keep local policies to a minimum in order to be as consistent as possible with other VA offices with which LAPP lenders work.





Send a local release to all real estate salespersons and builders to remind them of the LAPP advantage and how they can get it through a LAPP lender.





Attach a highly visible LAPP “advertisement” (along with a copy of the above local release) to each CRV issued by VA staff.





Advise lenders to advertise their LAPP advantage to real estate salespersons and brokers.





Share ideas and strategies to increase LAPP participation with “sister” stations.  Promote friendly LAPP participation competition with those stations.





Promote LAPP at trade shows, training seminars and in other meetings and conversations with lenders, builders, real estate salespeople, management brokers, fee appraisers, etc.  





Ask local branches of the National Association of Realtors, the Mortgage Bankers Association and the National Association of Home Builders to promote LAPP through their publications.





Use copies of this Circular to demonstrate VA’s interest in increasing lender participation in LAPP. 





Be as helpful as possible with questions and problems presented by lender staff appraisal reviewers.





THINK LAPP!
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