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LENDER APPRAISAL PROCESSING PROGRAM PARTICIPATION
1.  PURPOSE.  This is to provide information about current lender participation in LAPP (Lender Appraisal Processing Program), to encourage increased lender participation and to solicit additional LAPP-related information and ideas.

2.  BACKGROUND.  Congress authorized LAPP in 1987.  Since then, LAPP has helped streamline and speed-up the VA home loan process for veterans by allowing lenders with automatic underwriting authority to make value determinations.  With 50 percent fewer Loan Guaranty employees now than in 1987, it’s increasingly difficult for VA staff to review large numbers of appraisal reports and issue CRVs (Certificates of Reasonable Value) in a timely fashion.  Consequently, lenders should use their LAPP authority to process every eligible VA loan.    

3.  DETAILS
a.  Lenders are processing 83 percent of eligible loans under LAPP.  VA staff, however, still issued nearly 35,000 CRVs last fiscal year.  Lenders could have processed many of those value determinations more quickly under LAPP.  VA is considering requiring automatic lenders who fail to process an eligible loan under LAPP to include a detailed explanation with the request for VA guaranty.

b.  Exhibit A lists (by ascending VA Lender ID number) the 100 lenders with the highest VA loan volume during the last 15 months, along with the percentage of their eligible loans processed under LAPP.  These lenders made 73 percent of all VA loans eligible for LAPP processing during that time.  The 30 lenders that processed fewer of their eligible loans under LAPP than the 83 percent national average are highlighted.    

c.  Exhibit B lists VA offices in descending order of the percentage of their loans processed under LAPP so far this fiscal year.  It also lists the number of loans not processed under LAPP during FY 2001.    

4.  ACTIONS
a.  Lenders should review exhibit A and appropriately increase their LAPP participation.  Smaller lenders may contact their VA regional loan center, if necessary, to determine the percentage of their eligible loans being processed under LAPP.  All lenders must ensure that VA guaranty requests properly identify loans processed under LAPP.
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b.  VA offices should review all available LAPP-related information (including the more comprehensive list of lenders and their LAPP participation rates, being provided to regional loan centers) and develop and share “best practices” for effectively increasing LAPP participation.  Regional Loan Centers must also ensure that the coding for guaranteed loans properly identifies those processed under LAPP.

c.  Lenders and VA staff are asked to e-mail any comments, concerns or recommendations regarding this issue to Doug Widener at lgydwide@vba.va.gov.

d.  Central Office will provide a copy of this circular to each of the lenders named in exhibit A.

5.  RESCISSION:  This circular is rescinded January 1, 2003.




By Direction of the Acting Under Secretary for Benefits




Keith Pedigo




Director, Loan Guaranty Service      

Distribution:  CO:    RPC 2022

SS(26A1A)    FLD:  VBAFS, 1 each (Reproduce and distribute based on RPC 2022)
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Exhibit A

LAPP PARTICIPATION

BY 100 HIGHEST VOLUME VA LENDERS
	LENDER ID
	%  LAPP
	
	LENDER ID
	%  LAPP
	
	LENDER ID
	%  LAPP

	026122
	85
	
	555180
	86
	
	717006
	66

	026180
	91
	
	565525
	86
	
	740005
	83

	046140
	82
	
	605181
	89
	
	740322
	87

	075006
	93
	
	615030
	89
	
	745005
	85

	093066
	51
	
	615031
	92
	
	746000
	88

	125102
	71
	
	615123
	90
	
	836151
	86

	125125
	77
	
	615205
	96
	
	850027
	91

	135546
	93
	
	615335
	93
	
	855076
	91

	157006
	85
	
	619078
	80
	
	866137
	95

	165946
	58
	
	631382
	97
	
	875318
	91

	167102
	77
	
	636264
	92
	
	880441
	70

	175196
	89
	
	636474
	95
	
	880627
	83

	185252
	84
	
	636637
	89
	
	883607
	90

	190073
	93
	
	636663
	95
	
	885076
	83

	205056
	93
	
	636759
	81
	
	885510
	88

	206001
	85
	
	641041
	97
	
	885621
	85

	213028
	53
	
	645010
	80
	
	885758
	91

	235244
	90
	
	645180
	91
	
	885900
	88

	235274
	59
	
	645305
	100
	
	885971
	74

	260001
	86
	
	645575
	98
	
	895955
	75

	277208
	82
	
	655003
	93
	
	905023
	87

	307426
	97
	
	660112
	87
	
	905506
	80

	320065
	96
	
	665037
	80
	
	905706
	95

	334043
	85
	
	665073
	84
	
	905926
	82

	355643
	90
	
	665080
	71
	
	906200
	82

	355651
	89
	
	675021
	75
	
	906246
	93

	355672
	92
	
	675185
	46
	
	915239
	76

	505017
	69
	
	680534
	97
	
	915243
	75

	505120
	93
	
	685220
	98
	
	915249
	88

	505186
	83
	
	685254
	86
	
	975012
	78

	530039
	75
	
	685290
	96
	
	975019
	81

	535026
	75
	
	685363
	90
	
	985777
	94

	555064
	95
	
	715018
	88
	
	995025
	87

	555075
	96
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Exhibit B

LAPP PARTICIPATION BY VA OFFICE


 Percent Eligible Loans



       No.
               


       Processed LAPP
   
  Percentage             Eligible Loans 

  FY 2002


Point Change          NOT Processed   
Station

 Thru Dec       FY 2001
During Period         LAPP - FY 01
Albuquerque

      97
                 95

          +2

          90 

Atlanta


      95

     96
 
         (-1)

         352

Roanoke

      93

     90

          +3 

      1,021

Baltimore

      92  
     93

         (-1)

         324

Philadelphia

      92

     91

          +1

         327

Waco


      92

     89
 
          +3

      1,228

Montgomery

      91

     90

          +1

         294

New Orleans

      91

     89

          +2

         278

Detroit


      90

     85

          +5

         468

Jackson

      90

     83

          +7

         296

Washington, D. C.
      90

     91

         (-1)

         492

Seattle


      89

     88

          +1

         768

Nashville

      88

     83

          +5

         776

Louisville

      87

     85

          +2

         380

Oakland

      87

     89

         (-2)

         554

Columbia

      86

     87

         (-1)

         351

Phoenix

      86

     80

          +6

      1,882

St. Petersburg

      86

     89

         (-3)    

      1,683

Portland

      85

     84

          +1

         513 

Denver


      83

     78

          +5

      1,702

Muskogee

      83

     78

          +5

         649

NATIONWIDE      
      83

     81

          +2

    34,611

Indianapolis

      82

     72

        +10

         907 

Los Angeles

      82

     85

         (-3)          
         513

Wichita

      82

     79

          +3

         424

Chicago

      80

     69

        +11

      1,243

Houston

      80

     75

          +5

      1,883

St. Louis

      80

     79

          +1

         710
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Exhibit B

LAPP PARTICIPATION BY VA OFFICE


----- Percent Loans -----


               


       Processed LAPP
   
  Percentage                No. Loans 

  FY 2002


Point Change          NOT Processed   
Station

 Thru Dec       FY 2001
During Period         LAPP - FY 01
Buffalo

      78

     77

          +1

         186

Winston-Salem
      78

     74

          +4 

      2,211

Little Rock

      77

     71

          +6

         571

Newark

      77

     77

            0

         466

Cleveland

      76

     84

         (-8)

         887

Pittsburgh

      72

     76

         (-4)

         284

San Diego

      70

     74

         (-4)

         984

Boise


      69

     67

          +2

         508

San Juan

      68

     47

        +21

         285

Manchester

      67

     64

          +3

      1,589

New York

      63

     59

          +4

         667

Des Moines

      60

     67

         (-7)

         401

Lincoln 

      60

     58
 
          +2
         
         762

Salt Lake City

      60

     52

          +8

         660

Anchorage

      59

     42    
        +17

         913

St. Paul

      59

     62

         (-3)

      1,381

Milwaukee

      46

     38

          +8

      1,446

Honolulu

      19

     15

          +4

         302
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